Session Descriptions:
Monday 8:15 AM – 9:30 AM
Budget Roundtable 
Roundtable discussion of university budget issues facing constituent institutions.  Please email topics of interest to Paige Burton at paige.burton@unc.edu
Facilitator:  	Paige Burton, Executive Director Budget, Financial Planning & Analysis – UNC-CH
--------------------
Contracts & Grants Roundtable
Roundtable discussion of current issues impacting campus contracts & grants management.  Please email topics of interest to Justo Torres at justo_torres@ncsu.edu.
Facilitator:  	Justo Torres, Director of Contracts and Grants - NCSU
--------------------
Controller’s Roundtable
Roundtable discussion for current issues facing university controllers.  Please email topics of interest to Chandrika Rao at crrao@email.unc.edu.
Panelists:  	Chandrika Rao, Sr. Director, Accounting Services and Associate Controller – UNC-CH
	       	David Price, University Controller – NCSU
		Randy Bennett, University Controller – UNC-G
Moderator:  	Scott Hummel, Associate Vice Chancellor for Finance – NC A&T
--------------------

Financial Reporting Roundtable
Roundtable discussion of university financial reporting issues facing constituent institutions.  Please email topics of interest to Debbie Dryer at dkdryer@northcarolina.edu.
Facilitator:  	Debbie Dryer, Director of University Financial Reporting – UNC-GA
--------------------

Procurement Roundtable 
Roundtable discussion for purchasing and accounts payable issues.  Please email topics of interest to Robby Terry at rwterry@northcarolina.edu.
Facilitator:  	Robby Terry, Director of University Purchasing and Strategic Sourcing – UNC-GA
--------------------

Student Accounts Roundtable
Roundtable discussion for issues related to serving students.  Please email topics of interest to DeAhn@unc.edu.
Facilitator:	Maria Brown, Director, University Cashier’s Office - NCSU
--------------------


Monday 11:00 AM – 12:00 Noon
Revenue Laws & Regulations Update Affecting Universities
Overview of application of sales and use taxes to transactions by members of the UNC system with emphasis on real property contracts and exemptions from sales and use taxes for purchases of certain services and other items.  Discussion will include use of the Form E-598CI, Affidavit of Capital Improvement, and information necessary to file the quarterly sales and use tax refunds required for State agencies.

Presenter:	Eric K. Wayne, Director of the Sales and Use Tax Division – NC Department of Revenue
--------------------
UNC System Business Process Office Update
The session will provide a discussion of the history of the program for those new to the system, what we provide and where we are today, the results of the 2017 survey on the program, changes taking place and or planned for 2018 and beyond and the reasons for those changes, a discussion of the KPIs and Annual Composite Scores – what they tell us and how they are or should be used, annual reporting by associated entities, areas of focus for the 2018 business process monitoring year, and the new procedural guidance for getting your institution’s leadership ready for the OPEB implementation .
Presenter:	Lynne Sanders, Vice President for Compliance and Audit Services – UNC-GA
Cliff Flood, Special Projects Analyst and Business Process Lead for General Accounting and      Capital Projects – UNC-GA
--------------------
Month End Reports & Challenging CAFR Topics
In this session, the Office of the State Controller will present a variety of topics related to month end reporting and the CAFR package.  The presentation will begin with an overview of the new NCAS certification process, including how to access reports in XNET and XTND, as well as troubleshooting tips & tricks.  Next, presenters will cover changes to the FY 2018 CAFR package and, as time permits, provide guidance on challenging CAFR topics such as service concession arrangements, defeasances, and derivatives.      

Presenters:  	Megan E. Wallace, CPA – Financial Specialist - NC Office of State Controller
	         	Virginia Sisson – Financial Specialist - NC Office of State Controller	
--------------------
Report, Budget, Model, & Analyze – adopt leading business practices with the Oracle Cloud
Session will present a how-to overview –
· Leverage best in class reporting, dashboards, & analytics
· Improve position budgeting, revenue modeling, & management of budget requests
· Model long range strategic plans including balance sheet & cash flow
· Gain better insight & visibility into total costs of programs and courses
· Streamline financial close & account reconciliation
Presenter:  	John Bullington, Oracle Principal Sales Consultant
Patrick Kiser, Application Sales Manager for the Carolinas
--------------------
Designing Efficient Business Processes with Electronic Signature
Learn how NC State University has re-designed traditionally paper intensive business processes to create efficiencies using electronic document routing, review and approval, while integrating the financial, document imaging and cloud based contract review systems.  
The NC State Purchasing Department has a charge to increase document visibility for stakeholders while strengthening internal controls surrounding the approval process. The business owners and technical team collaborated to eliminate the need for paper documents while allowing remote approvals. The new and improved processes strengthened compliance, improved transparency and enhanced sustainability by eliminating paper.    
Presenter:  	Sharon Loosman, Chief Procurement Officer and Director of Materials Management - NCSU
--------------------
Seriously …… Argos
Seriously…..UNC Asheville left Web Focus behind and we now use Argos as our reporting tool.  Attend this session and hear a little about our conversion.   Come see how UNC Asheville uses Argos datablocks, Argos reporting, Argos OLAP cubes and more.
Presenters:  	Mary Culbertson – Director of Enterprise Systems and Applications, UNC-A
 	         	John Liposchak – Budget Officer, UNC-A
                      	Lydia Gossett – Accounting Manager, UNC-A
--------------------
Monday 1:30 PM – 2:30 PM
Investment Strategies
A presentation and discussion of investment strategies for institutions of higher education in today’s economy.
Presenter:  	Jonathan King, President and CEO, UNC Management Company
--------------------
Where’s the Save Button?  
See how Banner 8 navigation transforms in Banner 9.
Presenter:	Karen Boulas, Banner Support Operations Specialist – UNC-GA
--------------------
GASB Update
In this session, the Office of the State Controller will provide an overview of the GASB statements effective in FY 2018 (GASB 75, GASB 81, GASB 85, and GASB 86).  As time permits, the presenters will also discuss upcoming standards and current GASB projects.
  
Presenters:  	Megan E. Wallace, CPA – Financial Specialist - NC Office of State Controller
	         	Virginia Sisson – Financial Specialist - NC Office of State Controller	
--------------------
Athletic Internal and External Financial Reporting 
This session will cover a brief description of the financial background of college Athletics.  The presenters will discuss reports issued internally, as well as the external EADA and NCAA reports.  The presenters will also discuss the ACC survey, and the benefits and usefulness of this information.

Presenters:	Martina Ballen, Senior Associate Athletic Director Human Resources & Chief Financial Officer– UNC-CH
		Michael Perkins, Assistant Athletic Director – Business & Finance – UNC-CH
		Josh Borfitz, Director of Athletic Financial Reporting – UNC-CH		
--------------------
Using Automated PCard Audit Software (A UNC Case Study of the Caseware Audit Package)
Pcard audit software can be used to place assurance on expenses over which there are few controls-expenses charged to purchasing cards.  The presenters will provide insight into Caseware, one such pcard audit software used by UNC Chapel Hill Office of Sponsored Research to reduce the risk inherent with allowing pcard expenses to be charged to sponsored projects.  We will discuss how the need for such software was identified, detail how the software was implemented, and walk through the necessary steps taken to fine tune the software for daily use.  We will also discuss how the Caseware software was woven into previously existing processes and infrastructure.
Presenters:  	Brian Collier, Assistant Director for Research Administration for OSR – UNC-CH
		Ben Wright, Assistant Director, Audit and Financial Compliance for OSR – UNC-CH
--------------------
Legal Update
Joanna Carey Cleveland, Vice President for Legal Affairs and Deputy General Counsel at UNC General Administration, will lead a session covering some current legal topics relevant to the University.  Prior to the conference, topics will be solicited via email.
Presenter:  Joanna Carey Cleveland, Vice President for Legal Affairs and Deputy General Counsel - UNC-GA
--------------------
Monday 2:45 PM – 3:45 PM
State Budget Update
The Office of State Budget and Management will provide a general update with topics to include an economic and revenue outlook, issues affecting the FY 2018-19 state budget, and recent changes to the State Budget manual.

Presenter:	Adam Brueggemann, Assistant State Budget Officer for Education - NC Office of State Budget
	       	Brett Altman,  Budget Analyst – NC Office of State Budget
--------------------
Banner Roundtable
Roundtable discussion of software issues facing constituent institutions utilizing Banner.  Please email topics of interest to David Beach at dpbeach@northcarolina.edu.

Facilitator:  	David P. Beach, ERP Consultant-Finance & Student Accounts – UNC-GA
--------------------
Enhanced Search Functionality – JAGGAER
JAGGAER External Punchout Search is an enhanced search process by which item data is retrieved from suppliers’ external punchout sources.  Users will enjoy a better shopping experience as the new search functionality will display prices that are extracted from their configured punchouts as well as their hosted catalogs. 

Presenters: 	Jim Arlington, Customer Success Manager at JAGGAER	
--------------------
Why is the soft stuff the hard stuff?  
In this interactive session we will explore leadership and employee engagement.  We will cover topics such as:  How to be a great boss?  What do employees want?  What does the research say?                  
Presenter:  	Lynn Duffy, Sr. Associate VP for Leadership/Talent Development -UNC-GA
--------------------
Fixed Assets Roundtable
Roundtable discussion for issues surrounding the capitalization and maintenance of asset records for internal control and compliance.

Facilitator:  	Sharon Brooks, Capital Asset Accounting Manager - NCSU
--------------------
A Pathway to PCI Compliance
This presentation will provide a framework for aligning organizational and departmental needs to achieve compliance in a decentralized environment.  Working toward compliance in higher education is a nuanced task.  Many institutions struggle to obtain funding and recognition from senior management on critical aspects of compliance.  We will explain how we gained management’s support, the necessity of collaborating with multiple stakeholders, advising departments, vetting service providers, and implementing compliant solutions.

[bookmark: _GoBack]Presenter:  	Brooke O’Neal, Merchant Services Manager – UNC-CH
--------------------
Monday 4:00 PM – 5:00 PM
Capital Budget Update
This session will provide an update – 
· Connect NC Bond
· Recent changes to capital budgeting and execution
· Availability of funding for new capital projects and requesting capital projects
· Recent legislative changes to capital

Presenter:  	Mark Bondo, Capital Budget Team Lead – NC Office of State Budget and Management
--------------------
Banner 9 Technical
Banner 9 introduces a significant change in the user interface for both self-service Banner and Internet Native Banner (INB).  Join staff from the UNC System Office for a discussion that highlights some of the technical changes behand the scenes required to implement Banner 9 as well as updates for customizations provided at the system level.  We will share our experiences with Banner 9 and allow time for questions and open discussion.
Presenter:  	Ryan Staples, Technical Support Manager – UNC-GA
--------------------
Office of State Auditor Update
NC Office of the State Auditor will discuss items relevant to university audits.  Topics will include: 1) discussion of FY 2017 audits across the system; 2) FY 2018 update to financial reporting and auditing; 2) Information Systems audit update; and more topics relevant to the audit of universities.
Presenter:  	David Ehricht, CPA, Assistant State Auditor -Supervisor – Office of State Auditor -Asheville
--------------------
Best Practices in Documenting Business Processes
This session will provide ideas on ways to develop and document meaningful business processes.  Lessons learned will be shared along with tips and tricks.

Presenter: 	 Wendy Andrews, Executive Business Manager, Office of Provost – UNC-CH
--------------------
Employee Multistate Taxation
In this technology connected world, employees may reside and work in states other than North Carolina.  What does this mean for your campus concerning tax liabilities in those states?  NC State University has maintained a multistate tax program for almost 20 years while UNC Chapel Hill just began its program.  The presents will share each experiences, challenges and successes and provide items to consider when concerning multistate tax on your campus.

Presenters:  	Joan A. Everett, CPP, Director of Payroll - NCSU
Walter Miller, Director of Payroll Services – UNC-CH
Barbara Sutton, Tax Accounting - NCSU
--------------------
Fixed Tuition – A Year in Review
This presentation will review the implementation of Fixed Tuition at UNC Asheville and will discuss the efforts of maintaining accurate cohort assignment and billing. It will also review other areas impacted by the Fixed Tuition legislation from the Student Accounts perspective.
Presenter:  	Alexis Levenson, Director of Student Accounts – UNC-A
==============================================================================
Tuesday 9:45 AM – 10:45 AM
Tax Update
This session will cover a range of tax topics impacting colleges and universities.

Presenter:  	Donald E. “Dee” Rich, Jr., Partner KPMG LLP
--------------------
Contracts & Grants Uniform Guidance:  The Nuts and Bolts
The presenters will introduce Uniform Guidance -OMB’s requirements and principles for federal awards, agencies that provide federal awards, and agencies that receive federal awards.  We will provide a baseline understanding of the essentials:  who, what, when, where, why, and how.  Most importantly, we will detail how Institutes of Higher Education are affected by the Uniform Guidance and how you can be prepared for the auditors who enforce it.

Presenters:  	Brian Collier, Assistant Director for Research Administration for OSR – UNC-CH
		Ben Wright, Assistant Director, Audit and Financial Compliance for OSR – UNC-CH
--------------------
Learn how ECSU saves time on Excel-based Reporting Tasks
With 70+ routine report requests based on information from multiple disparate data sources, Patty Stoddard, Business Systems Analyst at Elizabeth City State University, previously had to follow a complex process to gain access to the information needed.  She was the only person at ECSU who was able to complete this time-consuming task, which caused delays and initiated the search for an alternative.
Since mid-2017, one Excel-based platform with a dynamic connection to Ellucian Banner data has allowed ECSU to streamline and automate reporting tasks, freeing up 60 percent of time needed and not requiring use of a data warehouse.  Find out how ECSU automated many in-demand reports -including CAFR, Pro Forma Exhibits A1 and A2, cash balance and budget availability – to now receive up-to-minute data with drill-down capability and distribute reports automatically, all with Spreadsheet Server.
Presenters:	Patty Stoddard, Business System Analyst, ECSU 
		Phil Sandy, Chief Operating Officer, Global Software, Inc.
--------------------
Touchnet
This session is a presentation on how TouchNet is used to provide student billing/payment services and campus credit card processing.  Two universities, Fayetteville State University and UNC Chapel Hill will give their perspectives on select TouchNet software features.  Seasoned software users are welcome to share their insight and if they are not careful, they may pick up useful tips or learn something new.  Those with little or no system experience will gain an understanding of select features and how they are used for AR services and campus credit card processing.

Presenters: 	Cedric Booth, Business System Analyst – FSU
		Lon Thomas, Business Services Analyst – UNC-CH
--------------------
Understanding your Supplier Master File
A streamlined and well managed supplier database helps to ensure compliance with regulations, internal controls, as well as 1099/1042 tax reporting.   Better controls ensure reduction in potential supplier fraud.  The tools put in place after the initial and ongoing cleanup are as important as the cleanup itself.  Although the process may seem daunting, once completed it provides a framework for future supplier management. 
Presenter:  	Scott S Green, Disbursement Manager - ECU
	        	Elisa Heller, Accounts Payable Director - ECU
--------------------
Mindfulness-Based Stress Reduction
Some amount of stress in life is normal, but excessive stress can compromise our health, limit our options, and hold us back from reaching our full potential. Mindfulness—or intentional awareness—is a fundamental way of life that draws upon our natural inner resources for health and healing. This session will clarify how mindfulness can help reduce the harmful effects of stress and introduce activities that we can practice in the course of our daily lives. The session will be interactive so that you can better assess what might actually work for you. At the very least, you will leave the session feeling refreshed and more resourceful.
Presenter: 	William Frey, M.Ed. – UNC-CH
--------------------
Tuesday 11:00 AM – 12:00 Noon
Time Management for the Time Impaired
This session introduces several tools that can help anyone effectively manage their time more efficiently.  The attendee will be shown how to use streamlining tools and will understand the idea of “time-blocking”.  Attendees will practice using these tools to effectively plan time so that a schedule is more easily managed – allowing them to concentrate on success!
Presenter:	Holly A Sullenger, M.Ed., ABD PhD - NCSU
--------------------
Sharing Implementation Experience To-Date – Chrome River
Panel discussion with representatives from NCCU, FSU, and UNCA on their experiences with implementation.
Moderator:  	Dave Beach, ERP Systems Consulting – UNC-GA
--------------------
New and Evolving UNC System Initiatives
This session will provide a discussion of current and evolving areas of change related to legislative requirements and UNC BOG and The UNC President initiatives including data modernization, enrollment funding, carryforwards, management flexibility reduction, zero based budgeting, NC Promise, Fixed Tuition, NC Connect Bonds, Debt, Debt alternatives and Debt approvals, and strategic goals and planning.
Presenters:  	Nate Knuffman, Vice President for Financial Planning and Analysis – UNC-GA
		Will Johnson, Associate Vice President for Finance & Capital Planning – UNC-GA
		Cameron Howell, Vice President Strategic Initiatives – UNC-GA
--------------------
Team Dynamix Project:  Incident Management System
This session will be an overview of Team Dynamix for service tickets and projects.
Presenters:	Hector Molina, IT Project Program Manager - ECU
		Matt Powell, Help Desk Manager - ECU
--------------------
Variance Analysis:  Best Practices  
UNC Chapel Hill partnered with Huron Consulting Group in 2015 on a multi-year effort to increase the capacity of its Financial Reporting & Management Services office, including developing more robust variance analysis to support quarterly and year-end reporting.  During this session, representatives from Huron and UNC-CH will share lessons learned and best practices related to transforming variance analysis into a collaborative, educational, and painless process that will help accounting staff and senior leadership better tell the story of their institution.

Presenters:  	Glenn McLaurin, Manager, Huron Consulting Group
		Beth McAndrew, Director Financial Reporting – UNC-CH
--------------------
1098-T Changes
Eligible educational institutions file Form 1098-T for each enrolled student and for whom a reportable transaction is made.   IRS has made changes for the upcoming tax year for the 1098-T.  This session will discuss those requirements and their impact on our universities.
Presenter:  	Dee Bowling, Associate Vice Chancellor for Financial Services - ECU
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