UNCSYSTEM

STAFF ASSEMBLY

Agenda for Delegate Meeting
July 2026

Arrivals / Hotel Check-In Fayetteville, NC
Executive Committee Meeting

SpringHill Suites by Marriott Fayetteville Fort Bragg

Sunday, July 19, 2026

3:00 pm —10:00 pm

Hotel Check-In

Delegates

(Delegate travelers over three
hours away and Executive
Committee Members)

6:00 pm —10:00 pm

Supper (Not provided by Event)

Delegates

7:30 pm —9:30 pm

Executive Committee
Planning and development session

Executive Committee

Executive Committee Meeting
July 20, 2026
Rudolph Jones Student Center RM 242

Parking: Rudolph Jones Student Union or Chestnut Library

(download/print permit)

9:00 am —10:00 am

Breakfast (Not provided by event)

Delegates

10:00 am —10:10 am

Welcome
Roll Call
Approval of Minutes

Alan Porch, Chair
Brynne Pulver, Secretary

10:10am —-11:30 am

Executive Committee Business
- Meeting Agenda

Executive Committee Only

11:30 am

Adjourn

Alan Porch Chair
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Delegate Meeting
July 20, 2026
Rudolph Jones Student Center RM 242
Parking: Rudolph Jones Student Union or Chestnut Library
(download/print permit)

12:00 pm —12:15 pm Welcome Alan Porch, Chair
Roll Call Brynne Pulver Secretary
Conflict of Interest Review Jameco McKenzie,
Parliamentary Procedure Parliamentarian
Approval of the Agenda Alan Porch, Chair
Approval of Minutes Brynne Pulver, Secretary
12:15 pm —12:25 pm Welcome & Greetings from our hosts FSU Representatives
12:25 pm —1:15 pm LUNCH (Courtesy of UNC System Office / FSU)
1:15 pm —2:00 pm Staff Assembly Onboarding Charles Hall
Carla Wilson
2:00 pm —2:50 pm Human Resources Update Dr. Thomas Walker, Senior

Advisor for University
Workforce Policy at The
University of North Carolina
System

Dylan Morris, Director of
Operational Policy and Analysis

2:50 pm —3:00 pm BREAK (Snacks will be provided)

3:00 pm —4:00 pm UNC System Schools funding Jennifer Haygood, Senior Vice
President/Chief Financial Officer
via Zoom

4:00 pm —4:30 pm Human Resource Updates follow-up UNC System Office partners

4:30 pm —4:45 pm At-Large Delegate proposal Catherine MacCallum, WCU

4:45 pm — 4:55 pm Evening Event Logistics Alan Porch, Chair
Roni Stearns, FSU Chair

5:00 pm — 5:45 pm Planetarium All delegates (optional)

6:00 pm Chancellor’s Reception Rudolph Jones Student Center:

Seabrook Auditorium Lobby
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Delegate Meeting
July 21, 2026

Rudolph Jones Student Center RM 242

Parking: Rudolph Jones Student Union or Chestnut Library

(download/print permit)

8:00 am —9:00 am

Hot Breakfast — Meal Provided
(Courtesy of UNC System Office / FSU)

All Delegates

9:00am—-9:15am

Welcome

Alan Porch, Chair

9:15am—10:00 am

Flexible Work Proclamation

Katie, Keith, Brynne, Tim

10:00 am - 10:15 am

Chancellors’ Cup Golf Tournament Updates

Lisa Petersen
CCGT Co-Chair

10:15am —-10:25am

Awards updates

Katie Musgrove

Bowles Shagail Reed
Ross Penny Smith
JBR

10:25am -10:35am BREAK

10:35am —10:50 am Elections info Keith Hines

Katie Musgrove

10:50 am —-11:45 am

Professional Development: “What's Your
Workplace Superpower: Exploring Predictive
Index”

Roni Stearns, FSU

11:45am —12:15 pm

UNC System Office Shared Services

Shelley Clayton, Associate VP for
Advancement Shared Services

12:15 pm —1:45 pm

LUNCH (Courtesy of UNC System Office and FSU)
Updates from Senate Chairs

Timothy Sampson, Vice Chair

1:45 pm —2:00 pm

Unfinished Business

Alan Porch, Chair

2:00 pm

Adjournment

Alan Porch, Chair

Next Delegate Meeting

Fall 2026 Appalachian State University

October 19-20, 2026
20 years y'all
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